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ABSTRACT. Introduction: Work addiction, or workaholism, is a behavioral addiction linked 
to significant physical, mental, and social health problems. Although not recognized 
in the Diagnostic and Statistical Manual of Mental Disorders (DSM), its conceptualiza-
tion has emerged from research addressing psychological, personality, psychosocial, 
and organizational determinants. Objectives: This review analyzes the concept of work 
addiction, differentiates it from work engagement and overcommitment, identifies predis-
posing factors, and examines its psychosocial effects. Methodology: Following Cochrane 
Collaboration guidelines, a qualitative review of empirical articles published between 
2019 and 2024 in English and Spanish was conducted in selected academic databases. 
Inclusion/exclusion criteria were applied, and the process was summarized in a PRISMA 
flow diagram. Discussion and Conclusions: Findings show that work addiction is influ-
enced by personal (e.g., personality traits, neurobiology), organizational (e.g., workload, 
role conflict, lack of balance policies), and societal (e.g., cultural values, economic pres-
sures, hyperconnectivity) factors. It is distinct from engagement and overcommitment, 
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although overlaps exist. Work addiction is an underrecognized psychosocial problem with 
consequences such as stress, burnout, and risk of other addictions. The lack of studies 
in Latin America underscores the need for region-specific research to inform prevention 
and intervention strategies.

Keywords: engagement, overcommitment, predisposing factors, psychosocial 
affectations, work addiction

CONCEPTUALIZACIÓN, FACTORES DE RIESGO Y AFECTACIONES 
PSICOSOCIALES ASOCIADOS A LA ADICCIÓN AL TRABAJO: 

UNA REVISIÓN SISTEMÁTICA DE LITERATURA 

RESUMEN. Introducción: la adicción al trabajo es una adicción conductual vinculada a 
problemas significativos de salud física, mental y social. Aunque no está reconocida en 
el Manual diagnóstico y estadístico de los trastornos mentales (DSM), su conceptual-
ización ha surgido a partir de investigaciones que abordan determinantes psicológicos, 
de personalidad, psicosociales y organizacionales. Objetivos: esta revisión analiza el 
concepto de adicción al trabajo, lo diferencia del compromiso laboral (work engagement) 
y de la sobreimplicación (overcommitment), identifica factores predisponentes y examina 
sus efectos psicosociales. Metodología: siguiendo las directrices de la Colaboración 
Cochrane, se realizó una revisión cualitativa de artículos empíricos publicados entre 2019 
y 2024, en inglés y español, en bases de datos académicas seleccionadas. Se aplicaron 
criterios de inclusión y exclusión, y el proceso se resumió en un diagrama de flujo PRISMA. 
Discusión y conclusiones: los hallazgos muestran que la adicción al trabajo está influida 
por factores personales (p. ej., rasgos de personalidad, neurobiología), organizacionales 
(p. ej., carga de trabajo, conflicto de roles, ausencia de políticas de equilibrio) y sociales 
(p.  ej., valores culturales, presiones económicas, hiperconectividad). Es distinta del 
compromiso laboral y de la sobreimplicación, aunque existen puntos de solapamiento. 
La adicción al trabajo es un problema psicosocial poco reconocido, con consecuencias 
como estrés, burnout y riesgo de otras adicciones. La escasez de estudios en América 
Latina subraya la necesidad de investigaciones específicas para orientar estrategias de 
prevención e intervención.

Palabras clave: adicción al trabajo, afectaciones psicosociales, compromiso, 
engagement, factores predisponentes.
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INTRODUCTION

Work is an inherent aspect of human existence, allowing individuals to obtain economic 
resources and to achieve subjective well-being, satisfaction and even self-realization in 
certain areas of life. However, work can also become a source of significant discomfort, 
as in the case of work addiction —also known as “workaholism”—, a behavioral pattern 
characterized by an obsession with work and a constant need to be busy and productive, 
even at the expense of health, personal relationships and overall quality of life (Soroka 
et al., 2020). The most characteristic symptoms of work addiction include an excessive 
compulsion to work, withdrawal symptoms when away from work, lack of interest in 
non-work-related activities, neglect of health and personal relationships and a decline in 
overall satisfaction and well-being (Jung et al., 2023; Malinowska & Tokarz, 2021). 

Work addiction is associated with mental health problems such as depression, 
anxiety, and post-traumatic stress, as well as physical health problems related to cardio-
vascular diseases, musculoskeletal disorders, and sleep disorders (Ten Brummelhuis 
et al., 2017; Mohan & Lone, 2021). 

Some authors indicate that conditions in contemporary society—such as highly 
competitive work environments, based on the philosophy of high performance and 
labor productivity, use of technological tools, and remote working methods that allow 
work to be done at any time and in any place—act as predisposing factors which, when 
combined with certain personality traits of the worker, can lead to the development of 
work addiction (de la Cruz Ayuso, 2020). 

In light of this situation in contemporary society—where technological tools 
have transformed traditional workplaces, schedules and other work-related factors, 
increasing the number of hours devoted to work—, it is important to distinguish 
between behavior (working long hours) and mindset (a compulsion to work, or what is 
known as work addiction). Ten Brummelhuis et al. (2017) report that workers addicted 
to work exhibit high levels of stress, an inability to disconnect from work, and negative 
consequences for mental and physical health, even though they do not necessarily 
work more than the established hours. 

Work addiction stems from an internal impulse or need, rather than from external 
rewards—whether economic or otherwise (Avanzi et  al., 2020; Ten Brummelhuis 
et al. 2017). Authors highlight several personal-level factors associated with the emer-
gence of work addiction, such as perfectionism, ambition, low self-esteem, compulsive 
tendencies, obsession, low mental flexibility, low emotional stability, fear of failure, and 
lack of control over work, among others (Atroszko & Atroszko, 2020; Cubides et al., 2021).

As can be seen, work addiction is a complex problem that may be related to multiple 
factors, including personality, the work environment, and cultural aspects in general. In 
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addition, it is important to have a clear definition of the distinguishing elements in order 
accurately determine , in each particular case, whether the behavior constitutes work 
addiction or something else, even if some similar features are present.

In this respect, it is necessary to distinguish, for example, between work addic-
tion and engagement, which share some external behavioral aspects but correspond 
to completely different internal states of the worker (Gillet et al., 2018). Studies show 
that engagement at work is associated with higher levels of physical and psychological 
health (Lu et al., 2022), higher performance and productivity (Abdelwahed & Doghan, 
2023), lower levels of work-family conflict (Yucel et al., 2021) and fewer difficulties in 
disconnecting from work and sleeping (Reis et al., 2016)— in contrast to the situation 
observed in cases of work addiction. Van Beek et al. (2011) proposed distinguishing, in 
addition to employees addicted to work (workaholic) and employees engaged in work 
(engaged), a third type—addicted employees who were also engaged (engaged work-
aholics)— focusing on differences in motivation, number of working hours and mental 
health consequences among these work-related behavioral patterns.

Likewise, authors draw attention to the concept of overcommitment—or excessive 
commitment to work—which describes an individual’s excessive involvement in their 
own work but which must be distinguished from work addition (Avanzi et al., 2020). 

Considering the complexity of the relationship that individuals establish with work 
in contemporary society, it is necessary to further explore the concept of work addic-
tion in order to create healthier and more balanced labor policies and practices that 
value both productivity and workers’ well-being. This could include promoting flexible 
working hours, encouraging self-care and mental health in the workplace, and fostering 
a work and organizational culture that values worker’s free time and personal life as an 
important part of overall success in life.

Considering the above, this systematic review aims to analyze the concept of 
work addiction, contrasting with other problems which have similar symptoms, and 
to identify the risk factors and psychosocial effects associated with this behavioral 
disorder. The aim is to provide a reference text, based on updated information, for 
human resources professionals, employers and workers, enabling them to recognize 
the presence of this problem and become aware of the need for its prevention and 
approach in different work contexts.

METHODOLOGY 

This systematic literature review follows the criteria of Cochrane Collaboration (Higgins 
et  al., 2022) and adopts a qualitative approach, providing readers with an update on 
specific terms that are in continuous development (Vera, 2009). The corpus search 



Persona n.° 28 (1), enero-junio 2025 41

Conceptualization, Risk Factors and Psychosocial Effects Associated with Work Addiction

was conducted in the Data Archival Resource Centre (QUALIDATA), Dialnet, EBSCOhost, 
ESRC Qualitative, PsycEXTRA, PsycINFO, PubMed, Scopus, Scielo, and Web of Science. 

The following keywords, combined using Boolean operators, were used in the 
search: “work addiction [and/same/with/near/adj] risk factors”, “work addiction [and/
same/with/near/adj] psychosocial effects”, “work addiction [and/same/with/near/adj] 
engagement/overcommitment”.

Included Studies

For this review, we selected only the articles in Spanish or English published in peer-re-
viewed scientific journals that reported results from quantitative and qualitative empirical 
studies aimed at examining the variable of work addiction, within the publication range of 
2019 to 2024, thus considering only studies from the last five years.

Excluded Studies

Review articles, theoretical reflection articles, and theoretical books were excluded, as 
well as texts published before the defined publication range. 

Figure 1
Article Selection Flowchart

Corpus search:
Dialnet, Scielo, PubMed, PsycINFO, Web of Science, EBSCOhost y Scopus

Search results combined (N=140) Articles repeated (N=12)

Articles chosen based on the title and abstract (N=128)

Registers excluded (N=26)

Excluded (N=19)

Corpus (N=83)

Full version articles evaluated (N=102)

Review of articles and selection criteria
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Procedure

As shown in Figure 1, the texts were selected for review according to the procedure 
established in this type of study (Moreno et al., 2018). Keywords were defined for use 
in the search engines of the selected databases; titles were screened 3and duplicate 
articles retrieved from different databases were removed. Abstracts were then read 
and articles that did not meet inclusion criteria were discarded. To increase the validity 
and reliability of the search results, the reading of abstracts and selection of texts were 
carried out independently by the three researchers on the team, who then compared 
their review results and discussed patterns of inclusion and exclusion. The flowchart 
was organized to reflect the text selection process. The full texts of the selected articles 
were then read and an ad hoc checklist—developed in Excel for this study and based on 
the STROBE guidelines— was completed: Finally, a quantitative analysis of information 
regarding the items in the analysis guide was performed, along with a qualitative analysis 
of the selected studies.

Ethical Aspects 

The text was prepared in strict accordance with APA guidelines, to ensure the preserva-
tion of copyright and the protection of intellectual property.

RESULTS 

Differential Analysis of Constructs: Addition to Work, Engagement and Overcommitment

In recent years, the phenomenon of compulsive overwork has been systematically 
investigated, leading to a consensus that it is a genuine mental health problem. At a 
general level, this problem has been frames within the context of behavioral addictions, 
and labeled as an addiction to work (Andreassen et al., 2019; Atroszko et al., 2019; 
Bereznowski, et al., 2024).

In this respect, the conceptualization of work addiction is based on a model of 
common components of addiction, which identifies seven symptoms: predominance, 
referring to the constant concern with work and its dominance in the individual’s 
thoughts, feelings and behavior; tolerance, involving the need to increase the amount 
of work to achieve the previously experienced mood-altering effects, leading the person 
to gradually spend more time working each day; mood changes in which the subjec-
tive experience of working allows the individual to escape from negative states (e.g. 
anxiety, guilt or hopelessness) or to experience the “euphoric” excitement associated 
with work; relapse, referring to the repeated return to previous patterns of excessive work 
(often quickly reestablished, even in the most extreme patterns) after periods of control; 
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abstinence, involving affective distress and/or unpleasant physical symptoms when 
the individual is unable to work; the conflict between the individual and those around 
him or her, between work and other activities such as social life and hobbies, as welk 
as intrapsychic conflicts such as incompatible needs; and finally, the problem compo-
nent, referring to health problems and/or other problems resulting from excessive work 
(Bereznowski & Konarski, 2020; Bereznowski et al., 2023; Sun et al., 2023).

On the other hand, Clark et al. (2020) propose a multidimensional conceptualization 
of work addiction that encompasses the motivational dimension (an internal pressure or 
compulsion to work), the cognitive (persistent and uncontrollable thoughts about work), 
the emotional (experiencing negative emotions when not working or being prevented 
from working) and the behavioral (engaging in excessive work that goes beyond what is 
required or expected). 

To delineate the concept of work addiction, it is important to consider its relation-
ship with other work-related constructs, such as engagement and overcommitment. 

Engagement is a positive work-related mental state characterized by vigor—
associated to high levels of energy and mental resilience while working—, dedication, 
reflected in a strong involvement in work, and absorption, marked by complete 
concentration and even the experience of flow during work-related activities (Shimazu 
et al., 2019). 

Work addiction and engagement both involve an intense dedication to work and 
emotional involvement in work tasks. Both also entail a strong connection to work 
responsibilities and can contribute to high performance. While both can entail intense 
dedication, the key difference lies in their impact on quality of life and overall well-
being. Work addiction is characterized by an excessive compulsion to work, often at 
the expense of health and personal relationships. In contrast, engagement refers to 
being immersed in work in a positive way, without the harmful aspects associated with 
addiction. Engagement is generally associated with positive outcomes, whereas work 
addiction can result in exhaustion and health problems (Di Stefano & Gaudiino, 2019).

Studies indicate that work addiction and work engagement are two distinct concepts. 
However, committed workers can become addicted to work, with absorption and mood 
modification serving as key elements that form a bridge between work addiction and 
work engagement (Bereznowski et al., 2023). Atroszko et al. (2020) state that engage-
ment can turn into an addiction when absorption is frequently used for mood modification 
by individuals with chronic stress who experience negative emotional states.

In turn, work addiction can lead to exhaustion. Authors indicate that work addiction 
can undermine engagement by causing occupational exhaustion, which in turn dimmin-
ishes work commitment (Bereznowski, Bereznowska et al., 2021). 



Persona n.° 28 (1), enero-junio 202544

D. Díaz, C. Smith, O. Klimenko, D. A. Londoño-Vásquez, E. Ruiz-Zuluaga

One of the key elements in distinguishing between work addiction and engage-
ment is motivation. From this perspective, four types of workers can be distinguished: 
employees addicted to work; engaged employees; workers both addicted and engaged 
in work, and employees who are neither addicted nor engaged. One of the most distin-
guishing factors is controlled motivation (in case of workaholics) versus autonomous 
motivation (in case of engaged employees).

Likewise, Taris et  al. (2020), showed that work addiction promotes intro-
jected regulation and reduces intrinsic motivation over time. This occurs because 
employees addicted to work become increasingly motivated by partially internal-
ized external standards of self-esteem and social approval (introjected regulation), 
feeling compelled to demonstrate their competencies and avoid failure in order to 
experience feelings of self-worth, such as pride, and avoid feelings of shame, guilt 
and worthlessness.

This ultimately undermines their intrinsic motivation and growth-oriented tenden-
cies, potentially leading to exhaustion and loss of interest in work. In the case of 
engagement, this leads over time to identified regulation and an intrinsic motivation. This 
is because committed employees become increasingly motivated by the underlying value 
of their work (identified regulation) and by the pleasure and satisfaction derived from 
it (intrinsic motivation). Similar to workaholics, engaged employees can also become 
more extrinsically motivated over time. While workaholics may adopt external standards 
of self-esteem and social approval that, in turn, regulate their motivation (introjection), 
engaged employees recognize the underlying value of their work and are more likely to 
internalize external standards (identification), thereby fostering growth-oriented tenden-
cies and enhancing job satisfaction.

On the other hand, it is also important to differentiate between the concepts of work 
addiction and overcommitment, which, although both relate to excessive dedication to 
work, have distinct nuances. In terms of commonalities, both involve intense dedication, 
as individuals experiencing work addiction or overcommitment may devote long hours 
and considerable effort to their work responsibilities. Furthermore, both work addiction 
and overcommitment can negatively affect physical and mental health, as they may both 
contribute to exhaustion and stress if not properly managed (Chen et al., 2023).

However, it is necessary to consider the difference in the nature of the commitment 
to work in each case. Work addiction entails excessive compulsion and a lack of control 
over the time spent at work, often with a negative effect on health and relationships. On 
the other hand, overcommitment refers to taking on too many responsibilities, which can 
lead to an overwhelming workload but not necessarily to the same extreme compulsion 
associated with work addiction (Du Prel et al., 2018).
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On the other hand, there is a difference between motivation and job satisfaction. 
People experiencing work addiction may feel compelled to work constantly, even when 
this negatively affects their well-being. In contrast, overcommitment may stem from posi-
tive motivation, such as the desire to contribute to the team or meet expectations, but it 
might lead to negative consequences if not managed properly (Hommelhoff et al., 2020).

Finally, the impact on personal life differs from case to case. Work addiction is 
often associated with an imbalance between work and personal life, characterized by 
an extreme prioritization of work at the expense of relationships and health. In contrast, 
overcommitment may affect the ability to manage multiple responsibilities, but it does 
not necessarily result in the same degree of imbalance in personal life (Kunz, 2019; 
Hommelhoff et al., 2020).

Avanzi et al. (2020) state that, despite some degree of overlap, the constructs of 
work addiction and overcommitment are independent, each being uniquely related to 
different organizational and personal aspects. Work addiction is less related to job 
demands, as work addicts are driven to work hard mainly by internal pressure rather than 
external factors; whereas overcommitment is more strongly related to external pres-
sures from an overwork climate. Differences between these two constructs were also 
observed in relation to key personality traits: work addiction appears to be more closely 
associated with scrupulosity, whereas excessive involvement is particularly associated 
with neuroticism. Finally, authors suggest that work addiction may stem from a history 
of excessive commitment, which, in turn, could act as a mediating variable between work 
addiction and job exhaustion.

Theoretical Construct

For a better understanding of the differences among the three theoretical constructs of 
work addiction, engagement and overcommitment, Table 1 presents a comparison of 10 
categories that represent distinct work-related behaviors with specific motivational and 
health implications.
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Predisposing Factors Associated with Work Addiction 

Several predisposing factors may enable the emergence of an addiction to work, where 
the psychosocial and health risk increases, affecting the integral well-being of the 
subjects.

Neurobiological and Genetic Factors 

First, it should be noted that, as the phenomenon of work addiction has been less studied 
compared to other behavioral addictions, there are no studies that explore in depth the 
neurobiological aspects associated with this problem. However, considering that addic-
tive behaviors—both substance-related and behavioral—share common neurobiological 
bases (Tereshchenko, 2023), below are some relevant studies that have examined these 
factors in other behavioral addictions, such as gambling and internet use, among others.

Authors highlight that there are neurobiological alterations typical of addictive 
behavior—whether related to substances or specific behaviors—including activation in 
brain regions associated with reward, indicating the involvement of dopamine-mediated 
reward mechanisms; reduced activity in the areas responsible for impulse control and 
decision-making; and reduced functional connectivity in brain networks involved in cogni-
tive control, executive function, motivation and reward (Weinstein & Lejoyeux, 2020).

Neuroimaging studies have identified alterations in the activity of the ventromedial 
prefrontal cortex during activities related to addictive behavior and decision-making 
(Dong et al., 2021). 

Zhang et al. (2021) identified a common pattern of structural brain changes related 
to chemical and behavioral addictions: alterations in the prefrontal and insular areas 
associated with increased impulsivity. Authors also note that diminished executive 
control and impaired functionality in the right dorsolateral prefrontal cortex appear to 
be a shared central feature of both addictive disorders and impulse control disorders 
(Choi et al., 2019; Seok & Sohn, 2018).

Impulsivity is considered an important characteristic associated with the devel-
opment of addictions. One of the main neural networks that plays a crucial role in 
behavioral addiction is the salience network, which coordinates the “shift” between 
neural networks to guide appropriate responses. Alterations in the salience network are 
associated with impulsivity, leading to a predominant orientation toward stimuli linked 
to addiction, which in turn results in craving and poor control over addictive behaviors 
These alterations have been associated with increased insular cortical thickness (Wang 
et al., 2018) and variations in the patterns of the subregions of the anterior cingulate 
cortex (Lee, Lee et al., 2018).
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The deterioration of self-regulation is one of the main psychopathological 
features of addiction. Kim et al. (2018) indicate that self-regulation capacity is related 
to the degree of satisfaction of basic psychological needs. These basic psychological 
needs—autonomy, competence and relationship—are important factors associated with 
self-evaluation and self-image. Authors found that, neurobiologically, deficient emotional 
regulation and negative self-assessment are associated with dysfunction in the lower 
parietal lobe in individuals with behavioral addictions.

Autonomic nervous system dysfunction has also been associated with substance 
abuse and behavioral addiction, given its role in adaptive adjustments to behavioral 
strategies (Li et al., 2020). Hong et al. (2018) report that an altered heart rate variability 
response in situations associated with addictive behavior is related to addictive patterns 
and may reflect decreased executive control in individuals with such behaviors.

Based on resting-state electroencephalography coherence analysis in individuals 
with behavioral addiction disorder, Park et al. (2018) propose that greater intra-hemi-
spheric beta and gamma coherence be an important neurophysiological trait marker 
associated with the risk of developing addictive behaviors. 

Several neurotransmitters and neurotrophic factors may be involved in the neuro-
biological mechanisms underlying the formation of addictive behavior. Neurochemical 
pathways include metabolic disorders of dopamine, serotonin, opioids and other 
neurotransmitters that affect reward processing, executive functioning, salience attribu-
tion and habit formation, similar to those observed in substance use disorders (Romer 
et al., 2019; Tereshchenko, 2023).

A significant number of studies show a pathophysiological relationship between 
the functioning of the oxytocinergic system and the development of various forms of 
addictive behavior, indicating that this neuropeptide plays an important role as a protec-
tive factor (Leong et al., 2018). Likewise, there is evidence that dopaminergic activation 
can reduce compulsive and addictive behaviors (McLaughlin et al., 2018).

Some studies indicate the presence of genetic factors associated with the risk of 
developing addictive behaviors. In this regard, twin studies suggest that there may be a 
genetic predisposition to develop certain behavioral addictions (Tereshchenko, 2023).

On the other hand, neurobehavioral phenotypes are epigenetically regulated by 
non-coding RNAs, including microRNAs, which have the advantage of serving as non-in-
vasive biomarkers in neuropsychiatric and behavioral disorders, as they can be detected 
in blood (plasma or serum). Lee, Cho et al. (2018) identified three miRNAs associated 
with behavioral addictions (hsa-miR-200c-3p, hsa-miR-26b-5p, and hsa-miR-652-3p), 
noting that individuals with downregulation of these three miRNAs have a high risk of 
exhibiting such behaviors.
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As a consequence, it can be stated that neurobiological factors may play a signif-
icant role in predisposing individuals to work addiction. These neurobiological factors, 
combined with environmental influences, may contribute to a predisposition toward 
compulsive work behaviors, similar to those seen in other addictive behaviors. Table 2. 
outlines some key neurobiological mechanisms and elements that may contribute to 
this behavior.

Table 2
Neurobiological Factors Predisposing to Work Addiction

Neurobiological 
Factor Description Authors

Dopaminergic 
System

Work addiction can be driven by dopamine release 
associated with goal achievement, deadlines, or 
recognition, reinforcing compulsive work behaviors.

Tereshchenko, 2023; 
Wang et al., 2018; Kim 
et al., 2018. 

Similar to substance addictions, dopamine spikes 
create a “reward” that the brain begins to crave, 
driving repetitive, work-focused behaviors.

Leong et al., 2018; 
McLaughlin et al., 2018.

Cortisol and 
Stress Response

Chronic work stress can lead to elevated cortisol 
levels, which impacts the brain’s reward circuitry 
and may make individuals reliant on work to relieve 
stress.

Tereshchenko, 2023; 
Zhang et al., 2021; 

This creates a cycle where stress both triggers work 
addiction and is temporarily mitigated by more 
work, trapping individuals in a loop.

Kim et al., 2018; Li et 
al., 2020.

Prefrontal 
Cortex 

Dysfunction

The prefrontal cortex (responsible for decision-
making and impulse control) may be less effective, 
impairing the ability to regulate work urges or set 
boundaries.

Tereshchenko, 2023; 
Weinstein & Lejoyeux, 
2020; Dong et al., 2021; 

Dysfunction here can result in difficulties with self-
regulation and lead to poor boundary-setting, as 
seen in addiction-like behaviors.

Zhang et al., 2021; Choi 
et al., 2019

Serotonergic 
System

Imbalances in serotonin levels can contribute to 
anxiety and depressive symptoms, leading some 
individuals to use work as a coping mechanism.

Seok y Sohn, 2018; 
Choi et al., 2019; 

Work becomes a substitute for mood regulation, 
helping to manage negative emotions or avoid them 
temporarily.

Lee, Lee et al., 2018; 
Romer et al., 2019; 
Tereshchenko, 2023.

Endorphins and 
Stress Relief

Work can trigger endorphin release, especially when 
high levels of effort or physical stress are involved, 
leading to an addiction-like response.

Weinstein & Lejoyeux, 
2020; Zhang et al., 
2021; 

This creates a “rush” similar to a runner’s high, 
reinforcing work as a means of emotional relief and 
pleasure.

Choi et al., 2019; Park 
et al., 2018.

(continues)
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Neurobiological 
Factor Description Authors

Genetic Factors

Genetic predispositions affecting neurotransmitter 
regulation (dopamine, serotonin) or traits like 
impulsivity may heighten susceptibility to work 
addiction.

Tereshchenko, 2023; Lee, 
Cho et al., 2018.

HPA Axis 
Dysregulation

Dysregulated hypothalamic-pituitary-adrenal (HPA) 
axis, which governs stress response, may increase 
vulnerability to stress-induced work patterns.

Weinstein & Lejoyeux, 
2020; Lee, Cho et al., 
2018;

Chronic activation of the HPA axis can impair the 
body’s ability to manage stress, making individuals 
more prone to coping by overworking.

Leong et al., 2018. 

Personal, Organizational and Societal/Cultural Factors predisposing to work addiction

Gender

Regarding the relationship between gender and work addiction, some authors state that, 
on average, women score significantly higher than men, particularly in the components 
of exaggeration and emotional excitement/perfectionism, and also show a stronger 
tendency to self-justification (Dudek & Szpitalak, 2019; Morkevičiūtė & Endriulaitienė, 
2024). However, other authors report that men have a greater tendency toward work 
addiction (Cha, 2022). Finally, some studies do not report an association between gender 
and work addiction (Atroszko et al., 2016).

Personality

In terms of personality, studies based on Costa & McCrae’s five-factor model have 
shown that the neuroticism factor is positively associated with work addiction, specifi-
cally in relation to job satisfaction (Sayan, 2021). In addition, enjoyment at work and work 
commitment—components often linked to addiction— have been found to be associated 
with the personality factor of agreeableness (Sayan, 2021).

Authors indicate that perfectionism, overall and performance-based self-esteem, 
and negative affect show the strongest associations as personality risk factors for work 
addiction. Among the five major traits, extraversion, conscientiousness and intellect/
imagination show positive relationships with work addiction (Kun et  al., 2021; Soraci 
et al., 2022). 

Sayan (2021) likewise indicates a positive correlation between extraversion and 
work addiction; however, in this association, it is important to consider the role of emotion 
regulation as a mediating factor.

(continued)
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Kızıloğlu et  al. (2024) argue that, to understand the relationship between work 
addiction and personality traits, it is necessary to study not only classic traits (i.e., 
extroversion, neuroticism, agreeableness, openness, conscientiousness) but also dark 
traits such as narcissism, Machiavellianism, psychopathy, sadism and spite. Authors 
indicate that lower extroversion, lower openness to experience, greater narcissism, and 
higher resentment were positively associated with work addiction among private sector 
employees.

Morkevičiūtė & Endriulaitienė (2022) report that perfectionism, both in self-oriented 
and socially oriented forms, shows positive links with employee work addiction. In addi-
tion, the perception of the manager as a workaholic acts as a mediator, strengthening the 
relationship between employees’ socially prescribed perfectionism and work addiction. 
In the same line of research, Falco et al. (2017) argue that beliefs related to failure and 
performance demands act as mediators between socially oriented perfectionism and 
work addiction. This is because individuals with high levels of socially oriented perfec-
tionism are more likely to endorse irrational beliefs associated with fear of failure, which 
leads them to set extremely high work performance standards in order to avoid negative 
emotions and protect their self-esteem.

As for problems related to personality disorders, Demetrovics et al. (2020) indicate 
that obsessive-compulsive personality disorder may be associated with work addiction, 
as one of the main symptoms of this disorder is an excessive preoccupation with produc-
tivity to the exclusion of pleasure and interpersonal relationships. 

In this regard, greater impulsivity and compulsiveness as personality traits have 
been observed in individuals at risk of work addiction, underscoring the importance of 
fostering inhibition and working memory, among other executive functions, as a protec-
tive factor (Berta et al., 2023). 

Likewise, personality aspects such as low cognitive flexibility, low emotional stability, 
fear of failure, and lack of control over work have been identified as associated with the 
emergence of work addiction (Cubides et al., 2021; Atroszko, P. and Atroszko, B., 2020).

Organizational, Cultural, and Social Aspects

On the other hand, we present studies that examine the impact organizational factors 
may have on the emergence and maintenance of work addiction among employees. 

Andreassen et al. (2019) state that the high job demands, role conflicts and negative 
acts present in the organizational environment contribute substantially to work addic-
tion. In addition, work addiction was more strongly associated with increasing demands 
on workers who reported high organizational control compared to those who reported 
low control.
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Afota et al. (2021) found that leader-member exchange is positively associated with 
subsequent work addiction when the organizational psychological climate for overwork 
is high. This indicates that when overwork is perceived as positively valued in the orga-
nization, subordinates’ work addiction may be encouraged, indirectly leading to greater 
work stress.

Research shows that effective work-life balance strategies can improve employees’ 
health and productivity, acting as a protective factor against work addiction (Marecki, 
2024; Bello et al., 2024).

Recent research on the subject identifies presentism as an important organiza-
tional factor which, in addition to being related to higher levels of work-family conflict, 
is associated with work addiction. This highlights the importance of managerial support 
in preventing workaholics from being compelled to attend work when they are ill (Zhou 
et al., 2016; Mazzetti et al., 2019).

Organizational opportunities for professional growth are important for the develop-
ment of both individuals and organizations. In this respect, limited career advancement 
in organizations can lead to overcompensation through overwork, resulting in work 
addiction (Wang & Abu Hasan, 2024).

Last but not least, it is important to mention cultural and social factors related to 
the social philosophy of consumption and material wealth as symbols of success; the 
high cultural value placed on hard work and high performance; the influence of social 
networks, which foster comparison and display “successful” lifestyles; economic pres-
sures arising from high living costs; the social stigma associated with relaxation or leisure 
time as unproductive; and technological advances that enable 24/7 work connectivity, 
extending working hours without spatial or temporal limits (Negura et al., 2023; Dogutas, 
2023; Trașcă, 2023; Charkhabi et al., 2024; Junker et al., 2024; Gomes et al., 2023).

Table 3 summarizes that factors that may predispose individuals to work addic-
tion, grouped into personal, organizational, and societal categories. These factors can 
interact and reinforce one another, creating conditions in which work addiction is more 
likely to develop and persist.
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Psychosocial Effects in Workaholics 

Work addiction can have various psychosocial consequences in a person’s life. These 
consequences can affect both the individual and his or her social environment. 

First, authors indicate that this behavior negatively affects mental health, causing 
stress, anxiety, and increasing the risk of depression. Moreover, physical and mental 
exhaustion is common among people addicted to work due to prolonged working hours 
and insufficient breaks. In addition, lack of time for adequate rest can lead to sleep disor-
ders and a general decline in physical health, negatively affecting the quality of life and 
general well-being of employees (Koseoglu Ornek & Kolac, 2020. 

Balducci et al. (2018) draw attention to the psychophysical costs of work addiction 
and report that it is associated with experiencing negative emotions, high systolic blood 
pressure and mental distress.

Workaholics have lower levels of psychological well-being, higher levels of stress, 
and a lower quality of life than non-workaholics (Krishnan et al., 2023). 

Authors also point out that workaholics, because of this problem, have little time for 
their spouses, relatives, and friends, or for leisure activities, and do not experience the 
enjoyment and satisfaction that accompany such relationships or activities (Shimazu 
et al., 2019; Daniel et al., 2022). Obsession with work can lead to social isolation, as indi-
viduals tend to neglect social relations in favor of work (Krishnan et al., 2023).

The lack of balance between work and personal life can lead to the abandonment 
of recreational activities and self-care, which, in turn, results in a loss of enjoyment in life 
and negatively affects overall quality of life in general (Abdel Maksoud & Saad, 2022).  In 
this sense, Wettstein et al. (2022) indicate that work addiction is associated with vital 
exhaustion, which affects people’s lives in the long term.  

On the other hand, work performance is also affected, leading to decreased produc-
tivity since, despite working long hours, the quality of work may decline due to fatigue 
and exhaustion. According to Balducci et al. (2021), work addiction increases negative 
emotions related to work, fostering daily emotional exhaustion, which ultimately rein-
forces the link between burnout and work addiction.

Work performance can be affected in workaholics because they often have diffi-
culty delegating tasks, which can reduce the efficiency and overall performance of the 
team (Loscalzo et al., 2023). 

Work addiction also carries the risk of developing other associated addictive behav-
iors. Some people addicted to work may resort to abusing various substances, both 
illegal and legal (e.g. stimulants, opioids), to cope with stress and work pressure (Kun 
et al., 2023). 
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Similarly, work addiction can be associated with compulsive behaviors in other 
areas of life such as technology use, shopping, and food intake (Buono et  al. 2023; 
Uzarska et al., 2023; Fekih-Romdhane et al., 2024).  

Finally, it is important to note that work addiction is not officially recognized as a 
mental disorder in all classification systems; however, the psychosocial effects described 
are observed in people who exhibit patterns of compulsive and excessive work behavior. 
In extreme cases, work addiction can have serious consequences for a person’s health 
and general well-being, underscoring the importance of seeking diverse prevention and 
intervention strategies to address the problem (Daniel et al., 2022). 

Table 4 summarizes the psychosocial effects commonly observed in individuals 
who struggle with work addiction. These effects are grouped into categories for clarity. 
They underscore how work addiction can have pervasive impacts on various aspects of 
life, often creating a cycle in which the individual feels compelled to work even more to 
escape the consequences. 

Table 4
Psychosocial Effects Commonly Observed in Individuals with Work Addiction

Category Psychosocial Effects Authors

Mental Health

Increased stress and anxiety

Higher rates of depression

Emotional exhaustion and burnout

Koseoglu Ornek & Kolac, 
2020; Krishnan et al., 2023; 
Wettstein et al., 2022.

Social 
Relationships

Deterioration in family and social 
relationships

Isolation and withdrawal from social 
activities

Shimazu et al., 2019; Daniel et 
al., 2022; Loscalzo et al. 2023.

Physical Health

Sleep disturbances

Increased risk of chronic illnesses (e.g., 
cardiovascular disease)

Fatigue

Koseoglu Ornek & Kolac, 
2020; Balducci et al., 2018; 
Wettstein et al., 2022. 

Self-Identity

Over-identification with work

Self-worth closely tied to work performance

Loss of personal interests

Abdel Maksoud & Saad, 2022; 
Daniel et al., 2022. 

Productivity and 
Focus

Decreased overall productivity due to 
burnout

Difficulty concentrating on tasks

Frequent mental fatigue

Krishnan et al., 2023; Balducci 
et al., 2021; Loscalzo et al., 
2023.

(continues)
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Category Psychosocial Effects Autors

Emotional 
Regulation

Irritability and frustration

Impaired ability to manage emotions

Increased feelings of guilt or shame

Abdel Maksoud & Saad, 2022; 
Balducci et al., 2021.

Life Satisfaction

Lower overall life satisfaction

Sense of emptiness when not working

Perceived loss of purpose outside work

Krishnan et al., 2023; Shimazu 
et al., 2019; Daniel et al., 2022; 
Abdel Maksoud & Saad, 2022

Coping and 
Resilience

Limited ability to cope with non-work-related 
stress

Difficulty disconnecting from work

Poor stress tolerance

Krishnan et al., 2023; Kun et 
al., 2025; Buono et al. 2023; 
Uzarska et al., 2023; Fekih-
Romdhane et al., 2024. 

DISCUSSION AND CONCLUSIONS

Firstly, work is highlighted as an activity inherent to human existence, as it not only contrib-
utes to obtaining economic means and subjective well-being but can help in achieving 
self-realization (Botero & Delfino, 2019). However, in addition to being a positive feature, 
work can also become a problem, most commonly known as workaholism—particu-
larly in contemporary society, characterized by technology, competitiveness, and other 
factors that contribute as predisposing elements.

Addiction to work, or workaholism, is therefore a complex problem, particularly 
considering  the contemporary social discourse on productivity and high labor efficiency, 
which can both promote and mask an addictive disorder. This disorder is characterized 
by a tendency to spend large amounts of time on work activities, to think about work 
when not engaged in it, and to work beyond organizational and monetary expectations, 
needs or demands (Reig-Botella & Cabarcos Fernández, 2020).

There are two approaches for the conceptualization of work addiction. The first is 
based on a model of the common components of addiction. This approach indicates 
that in workaholism there is a predominance of factors that lead to tolerance, emotional 
changes, relapse and withdrawal; it also points out that health problems and other issues 
may arise (Bereznowski & Konarski, 2020; Bereznowski et al., 2023; Sun et al., 2023). 
The second approach, proposed by Clark et al. (2020), is the multidimensional and indi-
cates that work addiction develops due to four dimensions present in the individual: the 
motivational dimension, with an intrinsic character; the cognitive dimension, related to 
the loss of control over thoughts about work; the emotional dimension, characterized by 
feelings of self-blame for not working; and the behavioral dimension, related to a compul-
sion to work.

(continued)
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On the other hand, a distinction is made between workaholism and the concepts of 
engagement and overcommitment, because although these constructs present some 
similarities, they do not refer to work addiction. In this regard, the point of convergence 
between work addiction and engagement is that both involve intense dedication to work; 
however, the divergence lies in the degree of impact. Workaholism affects the quality of 
life and general well-being of the individual. In contrast, in engagement, the strong and 
positive commitment does not cause harm to health, although, as the authors claim, it 
can eventually become an addiction (Di Stefano & Gaudiino, 2019).

Similarly, in the case of overcommitment, an intense dedication to work is combined 
with positive motivation and a desire to contribute significantly to the work environment, 
accepting as a consequence multiple responsibilities that, if not managed properly, can 
cause physical and mental harm. On the other hand, work addiction is driven by intrinsic 
motivation related to the need to work excessively, causing a negative impact both on the 
individual’s health and relationships (Chen et al., 2023).

Regarding the predisposing factors, the present review identifies two types: those 
specific to the individual, such as genetics, neurobiology, gender, and , and those related 
to the environment. Among the individual-specific factors, two are particularly rele-
vant: the neurobiological factor, as the activation of the reward system is essential in 
the development of an addiction. One of these is dopamine, one of the most important 
neurotransmitters in the nervous system, which reinforces behavior by prompting its 
constant repetition (Weinstein & Lejoyeux, 2020). 

Regarding personality as a predisposing factor, it is important to highlight that 
“classic traits” proposed by Costa & McCrae’s five-factor model, such as neuroticism, 
perfectionism, and scrupulosity, and also some “dark traits” such as narcissism, sadism, 
and Machiavellianism can be decisive in the development of work addiction (Kızıloğlu 
et al. 2024). Lower extraversion, lower openness to experience, greater narcissism, and 
greater resentment are positively associated with work addiction.

It is worth noting that few studies have examined the relationship between gender 
and work addiction, and these present contradictory results. This highlights the impor-
tance of further research in this topic, especially considering the increasing number of 
women in the workforce worldwide.

As a predisposing factor, the organizational context directly affects the employee 
behavior. High and demanding workloads accelerate employee’s work pace, in the hope 
of completing assigned tasks as quickly as possible, which constitutes a risk factor for 
the development of work addiction (Platania et al., 2022; Andreassen et al., 2019).

Finally, the main result of the review is that workaholism causes a serious but poorly 
recognized psychosocial impact, with implications for the physical and mental health 
of the individual and his or her social environment. Some consequences caused by 
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addiction to work include stress, anxiety, risk of depression, insomnia, social isolation, 
and exhaustion, which in turn reduce work quality. In addition, there is a risk of developing 
other addictions—either chemical, due to the consumption of psychoactive substances, 
or behavioral, such as excessive use of technology or other activities.

Taking into account the results of the present systematic review, it is can be 
concluded that there are multiple factors associated with work addiction. To identify the 
existence of such addiction, it is necessary to distinguish between work commitment, 
overcommitment, and the different values that individuals attribute to work as an activity 
inherent to human being, for personal livelihood and self-fulfillment.

Although there is a variety of literature and research on work addiction as a behav-
ioral addiction, it should be noted that it is not recognized as a psychological disorder in 
the Diagnostic and Statistical Manual of Mental Disorders (DSM). Therefore, its conceptu-
alization has been shaped by various studies, which have  become increasingly frequent 
in recent years, focusing on work and its implications in daily life. These studies identify 
an etiology that includes psychological aspects, personality traits, psychosocial charac-
teristics of individuals and organizational characteristics of the workplace, as well as and 
the possible psychosocial effects it generates. Consequently, it is a problem that needs 
to be addressed.

In short, this review makes paves the way for future empirical research to collect 
data on the existence of work addiction in the Latin American context. Since most of the 
articles reviewed were in English and based on research conducted in North American, 
European and Asian countries, it is necessary to foster discussions about this addiction 
in Latin American. Such discussions would support the development of both organiza-
tional and therapeutic strategies to prevent and address the problem. 
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